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Company Overview 
 

TeaPayment LTD is a private limited company with registration number 11694650 of the England and               

Wales registrar of companies. It was incorporated on 23rd November 2018 with registered address              

25 Masefield Way, Northampton, United Kingdom, NN2 7JT.  

 

The business was incorporated by Felix Kennedy of 26 York Road, London, E17 7HY at the request of                  

the Directors and Co-Founders Marc-Anthony Hurr and Daniel Eduardo Suero Alonso. TeaPayment            

LTD is not currently trading. 

Current structure - 2019: 
 

 

 

General 
Chief Executive Officer and co-founder (CEO) 

 
The CEO has overall responsibility for creating, planning, implementing, and integrating           

the strategic direction of the company. This includes responsibility for all components            

and departments of a business.  

 

The CEO will also ensure that the company's leadership maintains constant awareness of             

the external and internal competitive landscape, opportunities for expansion into new           

markets and products, and new industry developments and standards.  

 

Along with the CTO, the CEO is a co-founder and director of the company. Between               

them, they will be in charge of staff welfare and pay. Any decisions on new staff hires                 

will also be made by the CTO and CEO. 

Technology 
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Chief Technology Officer and co-founder (CTO) 

 
The CTO will be in charge of maintaining and developing the company’s technology to              

offer an efficient and effective service to customers. The CTO will also oversee the              

relationship with third party technology providers and ensure smooth integration          

between the company’s systems and the systems of third parties. In summary, the roles              

of the CTO will be to: 

 

● Develop technical aspects of the company’s strategy to ensure alignment with its            

business goals 

● Discover and implement new technologies that yield competitive advantage 

● Help departments use technology profitably 

● Supervise system infrastructure to ensure functionality and efficiency 

● Build quality assurance and data protection processes 

● Monitor KPIs and IT budgets to assess technological performance 

● Use stakeholders’ feedback to inform necessary improvements and adjustments         

to technology 

 

Along with the CEO, the CTO is a co-founder and director of the company. Between               

them, they will be in charge of staff welfare and pay. Any decisions on new staff hires                 

will also be made by the CTO and CEO. Since he is a co-founder, the CTO plays a much                   

more strategic role within the company than would be typical for a CTO. 

 

Technical Lead 

 

The Technical Lead will sit below the CTO and manage the day-to-day running of the technology                

platform underpinning the company’s regulated activities. The Technical Lead will develop           

improvements as requested by the CTO and ensure the platform runs smoothly at all times. The                

Technology Lead will report to the CTO and give him strategic insights into the performance of the                 

underlying platform. 

 

The Technical Lead will also work directly with external technology providers to manage an excellent               

client experience with minimal security risks and downtime. 

Operations 
 

Chief Operations Officer (COO) 

 

The COO of the company will plan, direct and oversee the operational policies, rules, initiatives and                

goals. They will ensure the organisation executes long-term and short-term plans and directives. In              

particular, the COO will: 

● Design and implement business strategies, plans and procedures 

● Set comprehensive goals for performance and growth 

● Establish policies that promote company culture and vision 

● Oversee daily operations of the company  

● Lead employees to encourage maximum performance and dedication 
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● Evaluate performance by analyzing and interpreting data and metrics 

● Write and submit reports to the CEO and CTO on all matters of importance 

● Oversee relationships with third parties and vendors 

 

In the absence of a CFO, the COO will also monitor the financial performance of the company and                  

produce reports for the CTO and CEO to help inform strategic change.  

Operations Support 

Operations support staff will help prepare the required documentation for the COO to make              

informed suggestions for the direction of the company. They will also take day-to-day operational              

decisions. 

 

Compliance 
Chief Compliance Officer (CCO) 

 

The CCO will be responsible for overseeing compliance within the organisation, and ensuring             

compliance with laws, regulatory requirements, policies and procedures. 

 

The CCO will be responsible for establishing standards and implementing procedures to ensure that              

the compliance programs throughout the organisation are effective and efficient in identifying,            

preventing, detecting and correcting noncompliance with applicable laws and regulations. This will            

include: 

● Developing and periodically revising the company compliance plan 

● Overseeing and monitoring the implementation of the compliance program 

● Providing guidance and training to improve understanding of related laws and regulatory            

requirements in the company 

● Preparing and presenting clear and concise compliance reports to the Board 

● Interacting with regulators on compliance issues 

● Coordinating efforts related to audits, reviews, and examinations 

● Coordinating internal compliance review and monitoring activities, including periodic         

reviews of departments 

● Monitoring external review processes 
 

Money Laundering Reporting Officer (MLRO) 
 

The MLRO will be responsible for ensuring that TeaPayment complies with AML & JMLSG guidance in                

the most robust and efficient way possible. They will be a key business person that develop our AML                  

and KYC policies and ensure they are implemented correctly. The MLRO will work very closely with                

the CCO to: 

● Handle the preparation work and management of inspections by the regulator 

● Research and understand changes in regulation 

● Develop policies internally relating to AML and KYC in the company and oversee the              

implementation of those policies 

● Work to develop AML and KYC guidance materials, training resources, and controls 
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● Update internal handbook on AML and KYC policies 

● Advise senior management of any likely implications of changes to internal policies 

● Implement the annual AML and KYC plan and perform the relevant quality assurance checks              

to ensure adherence 

● OVersee the handling of due diligence reviews and take final decisions on complex due              

diligence cases 

● Report results of reviews of AML risk assessments and monitor remedial proceedings 

● Identify, investigate, and resolve all activities that are deemed noncompliant. 

● Review and approve all advertisements for publishing and broadcasting 

● Plan  AML and KYC training sessions 

● Provide advice on the implications of future business strategies 

● Act as a subject matter expert for the business and point of reference to address related                

queries 

● Inform the relevant authorities of any breaches 

● Compile reports for the board and internal risk committees 

● Address issues relating to transaction monitoring, filtering, and sanctions 

 
 

Legal - External 

 

The Legal function of the company will be outsourced to Collyer Bristow LLP, a leading London-based                

law firm with specialist solicitors who have a deep understanding of the regulations surrounding the               

industry. The external legal team will be charged with producing and maintaining the Terms and               

Conditions of Use and other policies as well as  

 

 

a) an overall forecast of the staff numbers for the next three years 

 

The company currently has four permanent members and plans to grow to six by the time it is                  

licensed as an e-money institution. The company plans to grow to 19 employees after three years of                 

being granted the license. The expected time frame for hiring new employees and their roles and                

responsibilities are outlined below. 

 
 

Position Year 1 Year 2 Year 3 

Chief Executive Officer 1 1 1 

Chief Technology Officer 1 1 1 

Chief Operations Officer 1 1 1 

Chief Compliance Officer 1 1 1 

Money Laundering Reporting Officer (MLRO) 1 1 1 

Chief Finance Officer 1 1 1 

Head of Risk 0 1 1 

Technical Lead 1 1 1 

Technical Support 2 2 3 
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Compliance Support 0 1 2 

Operations support 2 3 4 

Head of Strategy 0 0 1 

Human Resources 0 1 1 

Total 11 15  19 
 

3-year team structure – 2022:  

 

 

 

General 
Chief Executive Officer and co-founder (CEO) 

 

The CEO has overall responsibility for creating, planning, implementing, and integrating the strategic             

direction of the company. This includes responsibility for all components and departments of a              

business.  

 

The CEO will also ensure that the company's leadership maintains constant awareness of the              

external and internal competitive landscape, opportunities for expansion into new markets and            

products, and new industry developments and standards.  

 

Along with the CTO, the CEO is a co-founder and director of the company. 

Technology 
Chief Technology Officer and co-founder (CTO) 

 

The CTO will be in charge of maintaining and developing the company’s technology to offer an                

efficient and effective service to customers. The CTO will also oversee the relationship with third               

party technology providers and ensure smooth integration between the company’s systems and the             

systems of third parties. In summary, the roles of the CTO will be to: 
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● Develop technical aspects of the company’s strategy to ensure alignment with its business             

goals 

● Discover and implement new technologies that yield competitive advantage 

● Help departments use technology profitably 

● Supervise system infrastructure to ensure functionality and efficiency 

● Build quality assurance and data protection processes 

● Monitor KPIs and IT budgets to assess technological performance 

● Use stakeholders’ feedback to inform necessary improvements and adjustments to          

technology 

 

The CTO of TeaPayment LTD is also a co-founder and is highly involved in the strategic decisions of                  

the company. The CTO, CEO and COO together will take responsibility for any strategic changes to                

the company. 
 

Technical Lead 

 

The Technical Lead will sit below the CTO and manage the day-to-day running of the technology                

platform underpinning the company’s regulated activities. The Technical Lead will develop           

improvements as requested by the CTO and ensure the platform runs smoothly at all times. The                

Technology Lead will report to the CTO and give him strategic insights into the performance of the                 

underlying platform. 

 

The Technical Lead will also work directly with external technology providers to manage an excellent               

client experience with minimal security risks and downtime 
 

Technical Staff 

 

The Technical Staff will report to the Technical Lead and support work on platform development and                

maintenance.  
 

Operations 
Chief Operations Officer (COO) 

 

The COO of the company will plan, direct and oversee the operational policies, rules, initiatives and                

goals. They will ensure the organisation executes long-term and short-term plans and directives. In              

particular, the COO will: 

● Design and implement business strategies, plans and procedures 

● Set comprehensive goals for performance and growth 

● Establish policies that promote company culture and vision 

● Oversee daily operations of the company  

● Lead employees to encourage maximum performance and dedication 

● Evaluate performance by analyzing and interpreting data and metrics 

● Write and submit reports to the CEO and CTO on all matters of importance 
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● Oversee relationships with third parties and vendors 

 

Operations Support 

 

Operations support staff will help prepare the required documentation for the COO to make              

informed suggestions for the direction of the company. They will also take day-to-day operational              

decisions 

Head of Strategy 

 

The Head of Strategy will focus on the long term goals of the company and work to create and                   

implement the company vision. The Head of Strategy will report to the COO although they may                

produce reports which are presented to all of the c-suite employees 

 

Human Resources 

 

TeaPayment LTD will have a specific employee charged with the well being and performance of               

employees. This person will required to: 

- Decide on and deliver employee remuneration packages 

- Develop and monitor employee training 

- Recruit and onboard new members of staff 

- Ensure compliance with country employment laws 

- Create an effective and enjoyable working environment 

Finance 
Chief Finance Officer (CFO) 

 

The CFO of the company has primary responsibility for the planning, implementation, managing and              

running of all the finance activities, including business planning, budgeting and forecasting. In             

particular, the CFO will: 

● Provide leadership, direction and management of the finance team 

● Provide strategic recommendations to the CEO and members of the executive management            

team 

● Manage the processes for financial forecasting and budgets, and oversee the preparation of             

all financial reports 

● Advise on long-term business and financial planning 

 

The CFO will manage the relationship with the external accounts of TeaPayment LTD, SRC-Time. The               

CFO will report directly to the CEO.  

 

Accountants - External 

 

TeaPayment LTD will have an external account team who will support the work of the CFO. The                 

external accountants chosen are SRC-Time who are specialist tax accountants. They will work with              

the CFO to produce reports focused on tax and performance which will inform company strategy.               
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SRC-Time will also track payables and receivables and work with the CFO to ensure compliance of                

the company with the UK tax regime.  

Compliance 
Chief Compliance Officer (CCO) 

 
The CCO will be responsible for overseeing compliance within the organisation, and            

ensuring compliance with laws, regulatory requirements, policies and procedures. 

 

The CCO will be responsible for establishing standards and implementing procedures to            

ensure that the compliance programs throughout the organisation are effective and           

efficient in identifying, preventing, detecting and correcting noncompliance with         

applicable laws and regulations. This will include: 

● Developing and periodically revising the company compliance plan 

● Overseeing and monitoring the implementation of the compliance program 

● Providing guidance and training to improve understanding of related laws and           

regulatory requirements in the company 

● Preparing and presenting clear and concise compliance reports to the Board 

● Interacting with regulators on compliance issues 

● Coordinating efforts related to audits, reviews, and examinations 

● Coordinating internal compliance review and monitoring activities, including        

periodic reviews of departments 

● Monitoring external review processes 

 

In addition, the CCO will be responsible for the relationship held with our external legal               

firm. Work with the legal firm will develop customer contracts and Terms and Conditions. 

 

Compliance Support 

 

Compliance support staff will support the CCO in the tasks described above. In particular they will                

perform research regarding regulatory change, provide training and perform an internal audit            

function. 
 

Money Laundering Reporting Officer (MLRO) 
 

The MLRO will be responsible for ensuring that TeaPayment complies with AML & JMLSG guidance in                

the most robust and efficient way possible. They will be a key business person that develop our AML                  

and KYC policies and ensure they are implemented correctly. The MLOR will work very closely with                

the CCO to: 

● Handle the preparation work and management of inspections by the regulator 

● Research and understand changes in regulation 

● Develop policies internally relating to AML and KYC in the company and oversee the              

implementation of those policies 

● Work to develop AML and KYC guidance materials, training resources, and controls 

● Update internal handbook on AML and KYC policies 

● Advise senior management of any likely implications of changes to internal policies 
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● Implement the annual AML and KYC plan and perform the relevant quality assurance checks              

to ensure adherence 

● OVersee the handling of due diligence reviews and take final decisions on complex due              

diligence cases 

● Report results of reviews of AML risk assessments and monitor remedial proceedings 

● Identify, investigate, and resolve all activities that are deemed noncompliant. 

● Review and approve all advertisements for publishing and broadcasting 

● Plan  AML and KYC training sessions 

● Provide advice on the implications of future business strategies 

● Act as a subject matter expert for the business and point of reference to address related                

queries 

● Inform the relevant authorities of any breaches 

● Compile reports for the board and internal risk committees 

● Address issues relating to transaction monitoring, filtering, and sanctions 
 

 

Head of Risk 

 

As well as Compliance Support staff, TeaPayment will have an individual charged with assessing and               

mitigating significant competitive, regulatory and technological threats to the company’s capital and            

earnings. The individual will focus on external risks and report to the CCO to help TeaPayment LTD                 

maintain its competitive position in the market place whilst being fully compliant with relevant laws               

and regulations. 
 

Legal - External 

 

The Legal function of the company will be outsourced to Collyer Bristow LLP, a leading London-based                

law firm with specialist solicitors who have a deep understanding of the regulations surrounding the               

industry. The external legal team will be charged with producing and maintaining the Terms and               

Conditions of Use and other policies as well as offering legal advice to help the company succeed in                  

the current and future regulatory environment.  

 

Audit 

 

The compliance team will perform the internal audit on a yearly basis. If an external audit is also                  

required, the compliance team will be responsible for managing the external audit process. 

 

3rd Parties 

 

The firm exercises great care and due diligence when appointing all third parties. For the third                

parties whose operations are critical to the provision of regulated activities, the firm takes all               

reasonable steps to avoid undue additional operational risk; including continuous monitoring,           

supervision of the third parties and a robust outsourcing risk checklist completed.  

 

Third party Collyer Bristow LLP Lawyers  
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Location 4 Bedford Row, London WC1R 4TF 

Responsible employee/s CCO 

Description of outsourced activity &     
its main activities 

The external legal team will produce and maintain the Terms          
and Conditions of Use and other policies as well as offering           
legal advice regarding company decisions. 

Contracts Ad-hoc legal advice, no formal contract 

 

Third party SRC-Time 

Location 2nd Floor, Stanford Gate, South Road, Brighton, BN1 6SB 
 

Responsible employee/s CCO 

Description of outsourced activity &     
its main activities 

They will work with the CFO to produce reports focused on           
the tax and performance which will inform company        
strategy. SRC-Time will also track payables and receivables        
and work with the CFO to ensure the correct taxes are paid            
by the company. 

Contract Letter of engagement can be found here 

 

Third party Clear.Bank 

Location Floor 29, 30 St Mary Axe, London EC3A 8BF 

Responsible employee/s MLRO 

Description of outsourced activity &     
its main activities 

ClearBank will store all client accounts in both EUR and GBP           
giving each account a unique virtual IBAN. ClearBank will         
also allow TeaPayment to make transfers between accounts        
at ClearBank and send/receive money to/from external       
accounts. 

Contracts Letter of intent can be found here 

 

Third party Unnax Payment Systems  

Location Plaza Europa 9-11, Torre Inbisa, Planta 21 B, 08908         
Barcelona, Spain 

Responsible employee/s CCO 

Description of outsourced activity &     
its main activities 

Unnax will perform automated Anti-Money Laundering and       
Sanction checks on individuals as part of the onboarding         
process through their tool Checkify.  

Contract  Model contract can be found here 

 

 

Third party Amazon Web Services 

Location Headquarters: 1200 Pacific Tower 1200 12th Ave S 
Server Location: unknown. technically the data should be        
replicated across the globe on multiple machines. 

Responsible employee/s Manager: CTO 
Maintenance: Technical Lead 
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Description of outsourced activity & its      
main activities 

DNS provider. 
Storage provider for customer documents (private) as well as         
storage used for website serving. 

Contracts Terms of Use can be found here 
The Customer agreement we hold can be found here 

 

 

Third party Innovative systems 

Location Level 21b, Tower 42 
25 Old Broad Street 
London EC2N 1HQ UK 

Responsible employee/s Manager: MLRO 
Maintenance: Technical Lead 

Description of outsourced activity & its      
main activities 

Performs real time transaction monitoring on all inbound and         
outbound payments. Performs ongoing client monitoring on       
all users 

Contracts Statement of work can be found here 

 

 

Third party GoCardless  

Location Sutton Yard, 65 Goswell Road, London, EC1V 7EN, United         
Kingdom 

Responsible employee/s MLRO 

Description of outsourced activity &     
its main activities 

Supports with recurring payments by allowing us to setup         
direct debit mandates and collect monthly payments from        
end users 

Contracts Terms of Use for GoCardless can be found here. 
 

 

Third party Lleida.net 

Location Lleida, Parc Científic i Tecnològic Agroalimentari de Lleida,        
Edifici H1 2a planta, 25003 Lleida, Spain 
 

Responsible employee/s MLRO 

Description of outsourced activity &     
its main activities 

Lleida.net sends automated SMS messages to individuals       
with unique one time codes that enables 2 Factor         
Authentication. This is used when individuals log in to the          
Teapayment platform and when request to make a large         
payment 

Contracts Proposed service agreement here. 
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The Firm have two primary controllers who own more than 10% of the business each. All other                 

shareholder hold less than 10% and do not qualify as a controller. The shareholding table below                

details the share count and percentage against the owners name. 

 

Shareholder Name Share Count Share Percentage 

Daniel Suero Alonso (CEO) 65,000,000 59.50% 

Marc-Anthony Hurr (CTO) 10,000,000 9.15% 

Glennys Rosario 5,000,000 4.58% 

Dominic Hurr 2,500,000 2.29% 

SEEDRS LTD 5,688,500 5.21% 

SEGO FINANCE, S.L. 1,000,000 0.92% 

Maria del Carmen Alonso 20,000,000 18.32% 
 

Of those listed above, Daniel Suero Alonso and Marc-Anthony Hurr are Directors of the company.  

15 


